
May 6, 2010

Haywood County Board of Commissioners
Budget Work Session

May 5, 2010

A budget workshop was held at 81 Elmwood at 8:00 am on Monday, May 5th.   It was not televised but it was
recorded.  All commissioners attended, plus various support people from the county and an insurance company
(See agenda).  A handout for the commissioners was prepared by Julie Davis, Finance Department Director
and Marty Stamey, Assistant County Manager.

This hand out is a work in progress and is being used as a step in finalizing the 2010 - 2011 budget.

A balanced budget was submitted.  The last page provided by David Francis, Tax Collector, for Solid Waste
discussion.  The following are some notes relating to information on the following pages.

Monroe A. Miller Jr.

Notes:

Page # Comment

Agenda
1-3 Preliminary Recommended Revenue
4-7 Preliminary Recommended Expenses and final balance.
8 n/a
9 Emergency Telephone System - Fund 23
10 Fire Districts Schedule of Values, Rates, Levy and Budget
11 Road Service Districts Schedule of Values, Rates, Levy and Budget
12 Sanitary District Schedule of Values, Rates, Levy and Budget
13 Solid Waste - Fund 24
14 Haywood County Solid Waste Management Fund Budgets, Summary of Cost Comparisons

Presentations were submitted by Dr. Anne Garrett - Haywood County School System, and Dr. Rose Johnson,
HCC.  Both were too lengthy to include here.  Both had requests that exceeded the amount in the proposed
budget.

The bottom of Page 13 shows an “Allocation of Availability Fee”.   This is what shows up on your property
tax bill as a Landfill Fee, and is being raised from $70 to $92.  Why?  Mostly Debt Service ($38.00), which
keeps growing in Fund 24.  There was an intense discussion that the Solid Waste board is looking into various
forms of Privatization, so that Solid Waste can be handled more efficiently than the County can do [re:
Toeprints, Issue #3].  Members of that board present at the meeting were Commissioners Swanger,
Commissioner Upton, David Francis and Stephen King.   More to come.
































