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No new requested positions recommendedNo new requested positions recommended
All positions currently at 36 hour work week to 
remain as such
Resignations/terminations of positions to be 
evaluated for replacement by County Managerp y y g
No Cost of Living Adjustment
No 401(k) Employer Contribution( ) p y
No Change in Health Insurance Plan Design
Increased employer contribution to $750 per Increased employer contribution to $750 per 
employee for Health Insurance
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Reduced Workers Compensation budget due Reduced Workers Compensation budget due 
to proprietary fund balance level  
Reinstatement of Christmas Bonus
Continuation of 1% MERIT allocation
Budgeted $40k for computer and data Budgeted $40k for computer and data 
replacement equipment in IT line item
Increased contingency from $322K to $450Kg y $ $
Not anticipating any loans – Capital projects to 
be funded with sale of real propertiesp p
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Assistant County Manager 1
Project Specialist 1
IT Technician 1
Human Resource Specialist 1
Real Property Appraiser 1
Environmental Health 3
Erosion Control 1
Inspections 1
Total 10

Amount reduced for FY 11-12  ~  $500,000
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Overall reduction of $1.25 Billion
North Carolina Association of Educators North Carolina Association of Educators 
estimates loss of 21,000 K-12 employees
UNC system 15 5 % cutUNC system 15.5 % cut

Estimated 3,200 jobs
K-12 education 8 8% cutK-12 education 8.8% cut

$347 million in discretionary cuts from public school 
systems (7,000 teachers)y ( )
Cuts $60 million for support positions in public 
schools (2,380 jobs)
Eli i t  t h  i t t  f  G d  2 d 3 Eliminates teacher assistants for Grades 2 and 3 
(8,000 jobs)
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K-12 continuedK 12 continued
More at Four reduced 20% or $30 million (represents 
6,400 preschool slots)
Reduces bus purchases by $20 million each year

Community College cut 10%
Tuition to increase $10/credit hour in year 2011-12 
and $12.50 in 2012-13
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� Reduces spending by $527 millionReduces spending by $527 million
$336 million reduction in Medicaid
Eliminates $67 million for mental health services
Eliminates $37.6 million in Smart Start spending
Reduces the Home and Community Care Block 
G  b  $4 2 illiGrant by $4.2 million
Reduces NC Reach Scholarship Funds by $1.6 
million million 
Cuts Senior Center funding in half ($660,000) 
Eliminates funding for NC Care Line, a crisis line for g
all Health and Human Services 

April 18, 2011 9



Shifts state misdemeanants to county jails with Shifts state misdemeanants to county jails with 
$3.9 million savings to state, close four prisons
Recommends $22.4 million in additional $
county fees, & restricts judicial fee waiver
Eliminates inmate work crews
Permits magistrates to hear infractions
Consolidates prosecutorial districtsp
Accepts governor’s restructuring & 
consolidation 
Eliminates 1,786 jobs
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Cuts overall budget by 25% ($121M) in 2011-12 Cuts overall budget by 25% ($121M) in 2011 12 
and 34% ($161M) in 2012-13

Eliminates wastewater discharge elimination, on-site g
quality assurance, tick & vector control, private well 
programs
Cuts Rural Center Funding by about $3 4 millionCuts Rural Center Funding by about $3.4 million
Cuts Department of Environment and Natural 
Resources $22 million, reduces regional officesg
Temporarily diverts some Park & Recreation Funds 
to general fund
T f  E i l H l h  DHHS &  Transfers Environmental Health to DHHS & moves 
some functions to Agriculture
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Reduces DOT admin & seeks greater Reduces DOT admin & seeks greater 
privatization

Reduction of 500 positions overall
Loss of 126 State Highway Patrol jobs 
Reduces funding for secondary roads & shifts g y
to maintenance
Cuts $3.8 million for mass transit
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Eliminates 485 jobsEliminates 485 jobs
Eliminates Veterans’ Affairs funding to 
counties, $188K, $
Reduces state aid to libraries by 15%, $2.3 
million
Reduces Basic Grant & Grassroots Arts 
Program by 23%
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PurposePurpose

As a comparative analysis –As a comparative analysis 
To show what tax rate next year will produce 
the same revenue as the current year, if the the same revenue as the current year, if the 
revaluation had not occurred, adjusted for 
average annual growth
And to show whether the estimated tax levy 
went up or down between revaluations.
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DisclosureDisclosure

Each taxing unit is required to disclose  or Each taxing unit is required to disclose, or 
publish, within the budget document or 
otherwise, a revenue neutral rate
It is suggested that the revenue neutral rate be 
stated in the Budget Message by the NC School 
of Government faculty
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Based on:Based on:

Revaluation assessed values  andRevaluation assessed values, and
Average of increases between revaluation years
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CalculationCalculation

Determine a tax rate that would produce Determine a tax rate that would produce 
revenues equal to those produced for the 
current fiscal yeary
Increase the rate by a growth factor equal to the 
average annual percentage increase in the tax 
base due to improvements and new 
construction since the last revaluation
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COUNTY OF HAYWOOD 
FY2011-2012 Revised Budget Schedule 

 
 
 Date:    Action: 
 
            December      Administration / Finance Schedule Formulation 
 
 Friday, January 14th  Mid-Year Budget Evaluation with BOCC 

Solid Waste RFP Proposal Work Session 
Facility Work Session 
Finance Director & County Manager will have the 
Goal Setting Retreat Agenda & Supporting 
Documents completed and delivered to the Board of 
County Commissioners by Friday, January 21st    

 
Monday, February 1st    Goal Setting Retreat with BOCC  
 
Tuesday, February 8th   Budget Kick-off Meeting with Department, Agency 

and Office Directors 
  Deliver Budget Packets  

       
Wednesday, February 9th through Friday, March 11th  
 

Finance Director & County Manager will meet with 
individual Department / Agency / Office Directors 
at their request 
 

Monday, February 14th  Technology Requests Due to Information 
Technology Director 

 
 Facility Improvement Requests Due to Facilities & 

Maintenance Director  
 

Friday, February 25th       Departmental/Office/Agency Requests Due to 
Finance Director – Including operating, capital 
improvement, personnel and technology requests 

 
Monday, February 28th through Friday, March 11th     
 

Finance Director & County Manager will meet to 
discuss Revenue Projections, Funding Requests and 
develop a Balanced Budget Document consistent 
with the Goals established by the Board of County 
Commissioners 
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Date:    Action: 
 
Monday, February 28th through Friday, March 11th 

 
Finance Director & County Manager will meet with 
the Information Technology Director to discuss the 
Technology & Communication Requests 

 
Finance Director & County Manager will meet with 
the Facilities & Maintenance Director to discuss the 
Capital Requests and Operation & Maintenance 
Needs 

 
 

Monday, April 18th  Budget Work Session with Board of County 
Commissioners  

  
 
Tuesday, April 19th through Friday, April 29th  
 

Finance Director & County Manager will meet to 
implement the guidance and direction received from 
the Board of County Commissioners as a result of 
the April 18th Work Session 
 
Finance Director & County Manager will meet with 
individual Department / Agency / Office Directors 
as necessary   

 
Tuesday April 26th  Haywood County School’s presentation to the 

Board of County Commissioners Work Session 
(TBD)   

 
Haywood Community College’s presentation to 
the Board of County Commissioners (Work 
Session TBD)  

 
 
Monday, May 16th             Budget Message & Ordinance presented to the 

Board of County Commissioners Regular 
Meeting (5:30 p.m.)   

  
 

Tuesday, May 31st          Public Hearing Special Called Meeting 5:30 p.m. 
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Date:    Action: 
 
Monday, June 6th     Budget Work Session with Board of County 

Commissioners to allow consideration and 
incorporation of Public Input into the Budget 
Document  and any State budget impacts(TBD)  

 
Tuesday, June 7th through June 14th     
 

Finance Director & County Manager will meet to 
implement the guidance and direction received from 
the Board of County Commissioners as a result of 
the June 6th Work Session   
 

 
Monday,  June 20th Budget Adoption by the Board of 

Commissioners Regular Meeting (5:30 p.m.)  
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Property tax – constant with normal increase due to p y
average annual growth
Sales taxes – inconsistent tracking month to month –

ibl  d ti  possible reduction 
Other taxes - Slight increase due to increased traffic 
particularly in R.O.D. officep y
Intergovernmental – decrease to reflect un-posted 
grant revenue not yet determined
Permits & Fees – slight increase reflects increase in 
building permits and decrease in Erosion permits
Sales & Services – maintaining current activity – little Sales & Services – maintaining current activity – little 
increase
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EXPENDITURES BY FUNCTION 
 

 
 General Government - expenditures for the governing body, administration, elections, 

finance, revaluations, legal services, engineering, wellness clinic, register of deeds, and 
court facilities. 

 
 Central Services - expenditures for construction and maintenance of public buildings not 

related to other functions, central garage and technology systems. 
 

 Public Safety - expenditures for the sheriff's department, jails, emergency communications, 
emergency management activities, fire protection, building inspections, rescue and 
ambulance services, animal control, and medical examiners or coroners. 

 
 Transportation and Environmental Protection - expenditures for mass transit services 

and erosion control. 
 

 Economic and Physical Development - expenditures for planning, economic 
development, agriculture activities, tourism development, community development, special 
employment programs, extension services and soil and water conservation. 

 
 Human Services - expenditures for public health, mental health, and social services 

programs; veterans' service officers; County’s share of AFDC payments, and Special 
Assistance to Adults; county's share paid to a multi-county health district and an area mental 
health authority. 

 
 Education - appropriations to school administrative units and to community college systems 

for current operations and capital outlays. 
 

 Cultural and Recreation - expenditures for public library and recreation 
 

 Transfers, and Budgetary Accounts - expenditures for principal, interest and fees paid or 
accrued on debt, transfers to other funds, unallocated fringe benefits and contingency. 
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General Government

$

$5,400,000 
$5,283,575 

$4 800 000 

$5,000,000 

$5,200,000 $5,008,998 

$4,815,985 

$4,734,367 

$4 400 000 

$4,600,000 

$4,800,000 

$4,527,879 

$4 000 000 

$4,200,000 

$4,400,000 

$4,000,000 
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12

April 18, 2011 33



Central Services

$3,000,000 

$2,457,459 
$2 253 867 

$2,473,173 
$2,684,630 

$2,000,000 

$2,500,000 
$2,096,475 

$2,253,867 

$1,000,000 

$1,500,000 

$

$500,000 

$-
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12
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Public Safety

$12,500,000 

$11 791 102 

$12,496,455 
y

$11,500,000 

$12,000,000 $11,590,200 

$11,225,710 

$11,791,102 

$10,500,000 

$11,000,000 
$10,779,877 

$9 500 000 

$10,000,000 

$9,500,000 
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12

April 18, 2011 35



Transportation & Environmental Protection

$450,000 

$500,000 
$400,551 $437,594 $414,058 

$495,968 
$461,071 

p

$300,000 

$350,000 

$400,000 

$150,000 

$200,000 

$250,000 

$

$50,000 

$100,000 

$150,000 

$-
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12
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Economic & Physical Development

$2,500,000 

$1 906 033 

$2,343,063 

$1,982,235 $2,000,532 $1,967,110 

y p

$1,500,000 

$2,000,000 

$1,906,033 

$1,000,000 

$

$500,000 

$-
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12
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Human Services

$25,000,000 
$20,400,986 $20,348,673 

$15,000,000 

$20,000,000 $16,894,535 $16,958,621 $16,389,859 

$10,000,000 

$

$5,000,000 

$-
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12
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Education

$18,000,000 

$18,200,000 
$18,144,956 

$17,600,000 

$17,800,000 

$17,000,000 

$17,200,000 

$17,400,000 
$17,131,766 

$17,046,763 $17,035,263 $16,989,763 

$16 400 000 

$16,600,000 

$16,800,000 

$16,400,000 
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12
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Cultural & Recreation

$2,500,000 
$1,985,647 $1,962,589 $2,009,299 

$1,500,000 

$2,000,000 
$1,607,079 $1,574,636 

$1,000,000 

$

$500,000 

$-
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12
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Debt Service /Transfers/Non-departmental

9,000,000 

10,000,000 
8,245,773 8,844,598 8,789,262 

9,276,593 

p

6,000,000 

7,000,000 

8,000,000 
7,658,437 

3,000,000 

4,000,000 

5,000,000 

1,000,000 

2,000,000 

3,000,000 

-
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12
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TOTAL COUNTY BUDGETS

$70,000,000 

$71,000,000 $70,226,546 

$68,000,000 

$69,000,000 $67,956,106 

$67,009,147 

$65,000,000 

$66,000,000 

$67,000,000 $65,890,672 

$64,796,724 

$65,934,542 

$62 000 000 

$63,000,000 

$64,000,000 

$62,000,000 
FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12
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$68 797 779 

$68,000,000 

$68,500,000 

$69,000,000 

$68,797,779 

$67,009,147 

$66,500,000 

$67,000,000 

$67,500,000 

$68,000,000 

$65,500,000 

$65,000,000 

$65,500,000 

$66,000,000 

$63,500,000 

$64,000,000 

$64,500,000 

FY 10-11 FY 11-12 FY 11-12

REVISED DEPT. REQ. PROJECTED
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