
April 20, 2010

Haywood County Board of Commissioners
Budget Work Session

April 19th, 2010

A budget workshop was held at 81 Elmwood at 9:00 am on Monday, April 19th.   It was not televised but it
was recorded.  All commissioners attended, plus various support people from the county, local newspapers and
others.  A handout for the commissioners was prepared by Julie Davis, Finance Department Director and Marty
Stamey, Assistant County Manager.

This hand out is a work in progress and is being used as a step in finalizing the 2010 budget.

There is currently a spread of $738,812 between revenue and expenses.  There will be another budget workshop
in two (2) weeks or so to bring this number to zero.

The last page provided by David Francis, Tax Collector for Revaluation discussion.

The following are some notes relating to information on the following pages.

Monroe A. Miller Jr.

Notes:

Page # Comment

1-3 Preliminary Recommended Revenue
4-7 Preliminary Recommended Expenses and final balance.
8 Graphs of Expenditures and Revenue sources.
9 Historical perspective of Selected Revenues
10 Graph of 10 year Debt Service w/Projections
11 Total Consolidated Debt Service General Fund
12 Debt Service Schedule (This shows history and current debt structure).
13 Graph of General Obligation Debt (www.nctreasurer.com)
14 Analysis of Debt
15 Analysis of Debt
16 Period of time showing latest tax rate changes
17 n/a
18 Full Time Employees (FTE) by year
19 1009 Revaluation Sales Report [re: David Francis]








































